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Our discussion and analysis of the City of Miami Beach’s (the “City”) financial performance 
provides an overview of the City’s financial activities for the year ended September 30, 2004. 
We encourage readers to consider the information presented here in conjunction with additional 
information that we have furnished in our letter of transmittal, which can be found on pages 1-5 
of this report.  

Financial Highlights 

• The assets of the City exceeded its liabilities at September 30, 2004 by $615.4 million.  Of 
this amount, $123.4 million (unrestricted net assets) may be used to meet the City’s ongoing 
obligations to citizens and creditors. 

• During fiscal year 2004, the City’s net assets increased by $53.9 million.  The increase was 
attributed to increase in ad-valorem tax revenues, an increase in fees charged for services 
and an increase in capital grants, specifically for culture and recreation programs.  

• The City’s total long-term liabilities decreased by $7.5 million or 1.5 % during the year as a 
result of making required scheduled payments.  In addition, no new debt was issued during 
the fiscal year.  

• At September 30, 2004 the unreserved fund balance for the general fund was $29.5 million, 
or 19.2% of the total general fund expenditures. 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the City’s basic financial 
statements, which have the following components: 1) government-wide financial statements, 
2) fund financial statements, and 3) notes to the financial statements. This report also contains 
other supplementary information in addition to the basic financial statements themselves. 

Government-wide Financial Statements  

The government-wide financial statements are designed to provide readers with a broad 
overview of the City’s finances in a manner similar to that of a private-sector business. 

The statement of net assets presents information on all of the City’s assets and liabilities, with 
the difference between the two reported as net assets. Over time increases or decreases in net 
assets may serve as a useful indicator of whether the financial position of the City is improving 
or deteriorating. 

The statement of activities presents information showing how the City’s net assets changed 
during each fiscal year. Changes in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues 
and expenses are reported in the statement for some items that will only result in cash flows in 
future fiscal periods (for example, uncollected taxes and earned, but unused vacation leave). 

Both the statement of net assets and the statement of activities of the government-wide financial 
statements distinguish functions of the City that are principally supported by taxes and 
intergovernmental revenues from other functions that are intended to recover all or a significant 
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portion of their cost through user fees and charges.  The governmental activities of the City 
include general government, public safety, physical environment, transportation, economic 
development, human services, and culture and recreation.  The business-type activities of the 
City includes storm water, water and sewer, parking, convention center complex, sanitation, and 
Miami Beach Redevelopment Agency’s parking and leasing operations. 

The government-wide financial statements include not only the City itself, but also a legally 
separate Visitor and Convention Authority and a legally separate Health Facilities Authority. 
Financial information for these component units are reported separately from the financial 
information presented for the primary government itself. 

The government-wide financial statements can be found on pages 27-28 of this report. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives. The City uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements. The funds of the 
City can be divided into three categories:  governmental funds, proprietary funds, and fiduciary 
funds. 

Governmental Funds.  Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements. 
Governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of a fiscal year. 
Such information may be useful in evaluating a government’s near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate the comparison between governmental funds and governmental activities. 

The City maintains sixteen individual governmental funds.  Information is presented separately 
in the governmental fund balance sheet and in the governmental fund statement of revenues, 
expenditures, and changes in fund balances for the general fund, resort tax special revenue 
fund, Miami Beach Redevelopment Agency special revenue fund, and capital projects fund 
which are considered to be major funds.  Data from the other twelve governmental funds are 
combined into a single, aggregated presentation.  Individual fund data for each of these non-
major governmental funds are provided in the form of combining statements elsewhere in this 
report. 

The City adopts an annual appropriated budget for its general fund, its resort tax special 
revenue fund, and its Miami Beach Redevelopment Agency’s special revenue fund. A budgetary 
comparison statement has been provided for the general fund to demonstrate compliance with 
the general fund’s budget. 

Proprietary Funds.  The City maintains seven different types of proprietary or enterprise funds.  
Enterprise funds are used to report the same functions presented as business-type activities in 
the government-wide financial statements.  The City uses enterprise funds to account for its 
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storm water utilities, water and sewer, parking, convention center complex, sanitation, and 
Miami Beach Redevelopment Agency’s parking and leasing.  Internal service funds are an 
accounting device used to accumulate and allocate cost internally among the City’s various 
functions.  The City uses internal service funds to account for its fleet management, property 
management, central services, self insurance, and information technology/communications 
operations.  Because these services predominantly benefit governmental rather than business-
type functions, they have been included within the governmental activities in the government-
wide financial statements. 

Proprietary funds provide the same type information as the government-wide financial 
statements, only in more detail.  The proprietary fund financial statements separate information 
for the storm water utilities, water and sewer, parking, convention center complex, which are 
considered to be major funds of the City.  Data from the other three proprietary funds are 
combined into a single, aggregated presentation.  Individual fund data for each of these non-
major proprietary funds is provided in the form of combining statements elsewhere in this report. 

Conversely, all internal service funds are combined into a single, aggregated presentation in the 
proprietary fund financial statements.  Individual fund data for the internal service funds is 
provided in the form of combining statements elsewhere in this report.    

The basic proprietary fund financial statements can be found on pages 32-35 of this report. 

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside the government. Fiduciary funds are not reflected in the government-wide 
financial statements because the resources of those funds are not available to support the City’s 
own programs. The fiduciary funds include the Pension Trust Funds and the general agency 
fund. 

The fiduciary fund financial statements can be found on pages 36-37 of this report 

Notes to the Financial Statements 

The notes to the financial statements provide additional information that is essential for a full 
understanding of the information provided in the government-wide and fund financial 
statements.  The notes to the financial statements can be found on pages 38-74 of this report. 

Other information 

In addition to the basic financial statements and accompanying notes, this report also 
represents certain required supplementary information concerning the City’s progress in funding 
its obligations to provide pension benefits to its employees.  Required supplemental information 
can be found on pages 75-78 of this report. 

The combining statements referred to earlier in connection with non-major governmental funds 
and internal service funds are presented immediately following the required supplemental 
information on pensions.  Combining and individual fund statements and schedules can be 
found on pages 79-102 of this report. 
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Government-wide Financial Analysis 

The table below summarizes the statement of net assets: 

CITY OF MIAMI BEACH 
Net Assets 

 (in thousands) 
 

2004 2003 2004 2003 2004 2003

Current and other assets 253,829$   224,749$ 228,934$    221,455$  482,763$  446,204$ 
Capital assets 370,310 354,040 316,529 297,861 686,839 651,901
   Total assets 624,139 578,789 545,463 519,316 1,169,602 1,098,105

Long-term liabilities
   outstanding 321,086 323,672 175,004 179,934 496,090 503,606
Other liabilities 37,404 15,547 20,734 17,445 58,138 32,992
   Total liabilities 358,490 339,219 195,738 197,379 554,228 536,598

Net assets:
   Invested in capital 
      net of related debt 177,688 158,423 230,925 219,819 408,613 378,242
   Restricted 83,374 71,828 83,374 71,828
   Unrestricted 4,587 9,319 118,800 102,118 123,387 111,437

265,649$   239,570$ 349,725$    321,937$  615,374$  561,507$ 

Governmental activities Business-type activities Total

 

As noted earlier, net assets may serve over time as a useful indicator of a government’s 
financial position. In the case of the City, assets exceeded liabilities by $615.4 million at 
September 30, 2004, an increase of $53.9 million from the prior year.  

By far the largest portion of the City’s net assets, $408.6 million or 66.4%, reflects its investment 
in capital assets (e.g., land, building, infrastructure, machinery, and equipment), less any related 
debt used to acquire those assets that is still outstanding.  The City uses these capital assets to 
provide services to citizens; consequently, these assets are not available for future spending.  
Although the City’s investment in its capital assets is reported net of related debt, it should be 
noted that the resources needed to repay this debt must be provided from other sources, since 
the capital assets themselves cannot be used to liquidate these liabilities.  

An additional portion of the City’s net assets, $83.4 million or 13.5% for the governmental 
activities, represents resources that are subject to external restrictions on how they may be 
used.  The remaining balance of unrestricted net assets, $123.4 million or 20.1%, may be used 
to meet the City’s ongoing obligations to citizens and creditors. 
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At the end of the current fiscal year, the City is able to report positive balances in all three 
categories of net assets, both for the City as a whole as well as for its separate governmental 
and business-type activities.  The same situation held true for the prior fiscal year. 

The City’s net assets increased by $53.9 million or 9.6% during the current fiscal year.  
Governmental activities account for $26.1 million or 48.4% of this increase while Business-type 
activities account for $27.8 million or 51.6% of the increase.  Both increases are due to the 
degree by which revenues have outpaced similar increases in ongoing expenses. The City’s 
revenues increased by $39.8 million or 13.1% while expenses increased by $24.3 million or 
9.11% over the prior year. 

Governmental activities.  Governmental activities increased the City’s net assets by $26.1 
million, thereby accounting for 48.4% of the total growth in the net assets of the City.   

Key elements of the increase are as follows: 

• Operating grants and contributions increased $9.3 million or 25.8% over the prior year. 
This was due to the $4.8 million increase in cultural and recreational grants.  

• Property taxes collected for general purposes increased $8 million or 13.2% over the 
prior year.  This was attributed to an increase in taxable property value from $10.6 billion 
to $12.1 billion which included over $483 million in new construction.  

• Tax increments revenues increased over the prior year by $7.6 million or 32.3%.  This 
resulted from an increase in the assessed value of property in the Tax Increment District  
from $2.8 billion to $3.3 billion, an increase of $531 million or 18.9% 

• Total expenses for governmental activities increased by $21.6 million or 11.9%.  $7.2 
million of the increase was for culture and recreation, $9.4 million for public safety, $1.3 
million in interest on long-term debt and $5.2 million for general government activities.  

Revenue by Source – Governmental Activities 
for the year ended September 30, 2004 (in thousands) 

Operating grants and 
contributions
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The table below summarizes the changes in net assets - Governmental Activities

2004 2003
Revenues:

Program revenues:
Charges for services 42,665$       37,618$      
Operating grants and contributions 45,281         36,005        
Capital grants and contributions 1,720           2,530          

General revenues:
Taxes:

Property taxes, levied for general
purposes 68,854         60,823        

Property taxes, levied for debt services 10,211         10,368        
Tax increment 31,352         23,705        
Utility 12,436         12,482        

Franchise fees 7,629           6,937          
Miscellaneous 108              9,966          
Unrestricted investment earnings 4,649           3,399          

Total revenues 224,905       203,833      

Expenses:
General government 28,795         23,628        
Public safety 100,473       91,078        
Physical environment 2,740           2,727          
Transportation 11,603         9,530          
Economic environment 4,053           7,558          
Human services 1,481           1,546          
Culture and recreation 36,733         29,580        
Interest on long-term debt 17,370         16,051        

Total expenses 203,248       181,698      

Increase in net assets before transfers 21,657         22,135        
Transfers 4,422           1,864          
Increase in net assets 26,079         23,999        
Net assets - beginning 239,570       215,571      
Net assets - ending 265,649$     239,570$    

(in thousands)

CITY OF MIAMI BEACH
Changes in Net Assets

Governmental Activities
for the fiscal year ended September 30, 
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Expenses and Program Revenues – Governmental Activities 
for the year ended September 30, 2004 (in thousands) 
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Business-type activities. Business-type activities increased the City’s net assets by $27.8 
million or 51.6%.   The City received $15 million in capital grants and contributions from Miami-
Dade County for capital improvements for the Convention Center Complex. In addition, charges 
for services increased by $2.5 million or 2.9%, primarily in the Water and Sewer fund due to an 
increase in rate, the number of residential and commercial properties in the City, and greater 
customer demands.   Expenses for the Business-type funds overall increased by $2.7 million or 
3%. 
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The table below summarizes the changes in net assets - Business-type Activities

2004 2003
Revenues:

Program revenues:
Charges for services 87,139$     84,667$    
Operating grants and contributions 11,076       9,628        
Capital grants and contributions 15,000       

General revenues:
Unrestricted investment earnings 6,345         6,537        

Total revenues 119,560     100,832    

Expenses:
Storm water 4,891         3,969        
Water 17,267       15,616      
Sewer 23,855       24,949      
Parking 17,460       16,740      
Convention Center 15,023       15,615      
Sanitation 7,047         6,205        
Redevelopment Agency's Parking 1,698         1,424        
Redevelopment Agency's Leasing 110            127           

Total expenses 87,351       84,645      

Increase in net assets before transfers 32,209       16,187      
Transfers (4,421)        (1,864)       
Increase in net assets 27,788       14,323      
Net assets - beginning 321,937     307,614    
Net assets - ending 349,725$   321,937$  

for the fiscal year ended September 30, 
(in thousands)

Business-type Activities

CITY OF MIAMI BEACH
Changes in Net Assets
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The following chart shows a comparison of expenses to program revenues for business-type 
activities for fiscal year 2004: 

 
Expenses and Program Revenues – Business-type Activities 

for the year ended September 30, 2004 (in thousands) 
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Revenue by Source – Business-type Activities 
for the year ended September 30, 2004 (in thousands) 
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Financial Analysis of the Governmental Funds 

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. The table below summarizes the changes in the fund 
balances of the City’s governmental funds. 

Governmental Funds 
(in thousands) 

Miami 
Beach 

Redevel-
opment 
Agency

Fund balances 
 Sep. 30, 2003  $    29,168  $     4,344  $  23,539  $  111,007  $  31,395 $  199,453 

Revenues      137,110       29,260      34,873          3,461      22,905     227,609 
Expenditures    (146,425)     (11,363)      (9,525)      (21,825)    (41,721)    (230,859)
Other financing     

sources (uses)          9,803     (17,135)    (21,138)          9,115      20,932         1,577 
Fund balances     

Sep. 30, 2004  $    29,656  $     5,106  $  27,749  $  101,758  $  33,511 $  197,780 

General 
Resort 

Tax
Capital 

Projects

Other 
Govern-
mental 
Funds

Total 
Govern-
mental 
Funds

 

Governmental funds.  The focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful 
in assessing the City’s funding requirements.  In particular, unreserved fund balances may 
serve as a useful measure of a government’s net resources available for spending at the end 
of the fiscal year. 

The general fund is the chief operating fund of the City.  At the end of the current fiscal year, 
unreserved fund balance of the general fund was $29.5 million, while total fund balance 
reached $29.7 million.  As a measure of the general fund’s liquidity, it may be useful to 
compare both unreserved fund balance and total fund balance to fund balance expenditures.  
Unreserved fund balance represents 19.2% of total general fund expenditures, while total fund 
balance represents 19.3% of the same amount. 

The fund balance of the City’s general fund increased by $487,662 during the current fiscal 
year.  A key factor in this growth was the ability to maintain expenditures under budgeted 
amounts. 

The City’s general fund is required to adopt an annual budget prepared on a basis consistent 
with General Accepted Accounting Principles (GAAP). Surpluses from any prior fiscal years cannot 
be appropriated in future fiscal years. 

The City’s capital projects fund accounts for the funding of the City’s capital program. The 
primary resources are obtained from the issuance of City debt. 
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Proprietary funds. The City’s proprietary fund statements provide the same type of 
information found in the government-wide financial statements, but in more detail. 

The total growth in net assets for all enterprise funds was $27.8 million.  Other factors 
concerning the finances of these funds have already been addressed in the discussion of the 
City’s business-type activities. 

General Fund Budgetary Highlights 

The following information is presented to assist the reader in comparing the original budget (Adopted 
Budget), and the final amended budget (Amended Budget), and how actual results compared with 
these budgeted amounts. The Amended Budget can be modified subsequent to the end of the 
fiscal year.  

 

General Fund Revenues 
for the year ended September 30, 2004 (in thousands). 
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There were no significant differences between the original budget and the final amended 
budget. 
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Original Final
Adopted Amended
Budget Budget Actual

Taxes:
Property 68,251$    68,663$        68,854$        
Sales, use, fuel 1,855        1,855            1,769            
Utility 12,911      12,911          12,436          
Other 1,840        1,840            1,840            

Taxes 84,857      85,269          84,899          
Other than taxes:

Franchise 6,532        6,532            7,628            
Licenses and permits 10,999      11,297          12,548          
Intergovernmental 7,769        7,769            8,079            
Charges for services 5,467        5,936            5,418            
Rents and leases 2,477        2,477            2,431            
Interest income 2,800        2,800            2,141            
Fines and forfeits 1,681        1,681            1,603            
Administrative fees 7,668        7,668            8,863            
Other 5,234        4,865            3,499            

Other than taxes 50,627      51,025          52,210          

Total revenues 135,484$  136,294$      137,109$      

General Fund Revenues
for the fiscal year ended September 30, 2004

(in thousands)

 

Original Final
Adopted Amended
Budget Budget Actual

General government 25,827$     27,813$    27,350$    
Public safety 92,769       93,265      92,890      
Physical environment 2,131         2,128        1,906        
Transportation 3,028         3,028        2,601        
Economic environment 1,592         1,631        1,497        
Human services 438            438           423           
Culture and recreation 20,879       20,125      19,260      
Debt service 500            500           498           

Total expenditure 147,164$   148,928$  146,425$  

General Fund Expenditures
for the fiscal year ended September 30, 2004

(in thousands)
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The following chart and table summarizes actual expenditures by function/program for fiscal 
year 2004 and compare expenditures with Adopted Budget, Amended Budget and Actual. 

 
General Fund Expenditures 

for the year ended September 30, 2004 (in thousands) 
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Major differences between the Adopted Budget and the Amended Budget ($1.8 million, net 
increase in appropriations) are briefly summarized as follows: 

• $1.99 million increase in allocation to general governmental activities 

• $.50 million increase in allocation to public safety 

• $.03 million decrease in allocation to Physical  environment 

• $.75 million decrease in allocation to culture and recreation 

The net increase of $1.8 million in appropriations was funded from the general fund’s available 
fund balance.  
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Capital Assets and Debt Administration 

Capital Assets 

The City’s investment in capital assets for its governmental and business-type activities at 
September 30, 2004 amounts to $686.8 (net of accumulated depreciation). This investment in 
capital assets includes land, buildings, water & sewer distribution, storm drainage systems, 
lighting systems, sidewalks, curbs, signage, equipment, street improvements, and parks, which 
are detailed as follows (net of accumulated depreciation): 

Governmental Business-Type Total

Land 77,404$              22,510$                   99,914$         
Construction work-in-progress 149,952              121,980                   271,932         
Building & Structure 74,823                136,275                   211,098         
Permanent improvements 8,067                  2,191                       10,258           
Furniture, Fixtures & Equipment 22,573                14,214                     36,787           
Infrastructure 37,491                19,359                     56,850           

Total 370,310$            316,529$                 686,839$       

Capital Assets
(in thousands)

The City has developed various capital improvement programs to improve the quality of life of 
its residents.  Major projects include citywide water, wastewater and storm water improvements, 
streetscape enhancements and improvements to parks, beaches, and fire stations. Major capital 
asset events in progress during the current fiscal year included the following: 

• Renovations to the Colony Theater situated on Lincoln Road with improvements to 
enhance operational and performance functions, and provide renovations to comply with 
Americans with Disabilities Act (ADA) Title III requirements. 

 
• Improvements to the Victory Garden, located in South Beach, with a memorial World 

War II Art in Public Places component. 
 

• Renovations to the Normandy Isle Park and Pool entailing renovations to the 3.6 acre 
park including:  new pool facility and locker rooms; new recreation center; shade 
pavilions; field renovations; multi-purpose court; gated park entries; promenade; court, 
field, and security lighting; new tot lot; furnishings; signage; landscaping; and irrigation. 

 
• Improvements to the North Shore Park and Youth Center encompassing the renovation 

of the 17.22 acre park including:  new recreation center; new tennis center; community 
center; tennis court replacement; new basketball and shuffleboard courts; new ball field 
and dugouts; new park entries; security lighting; new playground equipment; signs; 
furnishings; fencing; landscaping; and irrigation. 

 
• Improvements to the North Shore Open Space Park and Nature Center entailing the 

renovation of the 34.61 acre passive park including:  restroom renovations; renovation of 
existing shade pavilions, concession restoration; new tot lot; construction of the 
combined Miami-Dade County and City of Miami Beach Parks and Recreation 
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Maintenance Facility; construction of new recreation and interpretive nature center; and 
the renovation of the south parking lot. 

 
• Construction of the Miami Beach Golf Club Clubhouse, Maintenance Yard, and 

Restrooms. 
 

• Renovations to Fire Station No. 2, located in Middle Beach, consisting of:  the 
construction of a new three bay Fire Station, living quarters, and the City’s Emergency 
Operations Center; and historic restoration of the existing Fire Station Building for use as 
Fire Department Administrative Offices. 

 
• Renovations to Fire Station No. 4, located in North Beach, consisting of:  a new two 

story structure with three bays; living quarters; and new docks and seawalls. 
 

• Improvements to the Scott Rakow Youth Center, located in Middle Beach, consisting of 
a new ice rink, gymnastics center and ADA enhancements. 

 
• Construction of the 42nd Street Streetscape Project, located in Middle Beach, in an effort 

to provide a buffer between the residential area to the North and the commercial uses to 
the South.  Project includes a new water main, construction of traffic calming structures, 
grading of swales, repaving, pavement re-striping, and installation of planters, sodding 
and landscaping. 

 
• Construction of Miami Beach Convention Center and Jackie Gleason Theatre of 

Performing Arts ADA improvements to include:  restroom, door, and box office 
improvements. 

 
• Construction of the Miami Beach Regional Library, situated in the City Center Historic 

Convention Village District, entailing a new 42,000 sq. ft. regional library. 
 

• Construction of the Washington Avenue Master Plan to include streetscape 
improvements along Washington Avenue.  Improvements include sidewalks; curb and 
gutter; sidewalk lighting; landscaping; median planting; irrigation and median design 
elements; water line replacements, upgrades; and drainage upgrades. 

 
• Construction of the Macarthur Causeway New 20-Inch Water Main & Terminal Island 

Water Booster Pump Station. 
 

• Construction of the West Avenue/Bay Road streetscape project, located in South Beach, 
entailing area-wide street improvements including:  street resurfacing; swale restoration; 
repair of sidewalks; street lighting upgrades; and, enhanced landscaping. 

 
• Structural and Electrical Repairs to Citywide Parking Garages 

 
• Construction of the 25th Street Water Storage Tanks and Pumping Station, located in 

Middle Beach. 
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Additional information on the City’s capital assets can be found in Note C to the financial 
statements. 

Long-term Debt  

At the end of the current fiscal year, the City had a total bonded debt outstanding of $452 
million.  This debt had a net decrease $17.4 million or 3.7%. The City did not issue new debt 
during the year and continues to make scheduled payments. 

CITY OF MIAMI BEACH'S Outstanding Debt
General Obligation, Special Obligation and Revenue Bonds and Loan

Governmental activities Business-type activities Total
2004 2003 2004 2003 2004 2003

General obligation $ 93,475 $ 98,990 $ $ $ 93,475 $ 98,990
Special obligation 182,516 189,391 182,516 189,391
Revenue bonds 
   and loan 176,450 181,420 176,450 181,420
Total $ 275,991 $ 288,381 $ 176,450 $ 181,420 $ 452,441 $ 469,801

(in thousands)

Additional information on the City’s long-term debt can be found in Note G to the financial 
statements.  

Requests for Information 

This financial report is designed to provide a general overview of the City of Miami Beach’s 
finances for all those with an interest in its finances. Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
The City of Miami Beach, Finance Department, 1700 Convention Center Drive, Miami Beach, 
Florida 33139. 






































































































